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Agenda
IOWA CENTER FOR ECONOMIC SUCCESS BOARD OF DIRECTORS MEETING
October 21, 2021 – 7:30 AM

I.

Welcome

Bill Wright

a. Board Action
i. Minutes from August 2021 Meeting
II.

The Iowa Center Values

III.

President’s Update

IV.

September 2021 Finance Report

V.

Open Discussion

VI.

Adjourn

Katie Hentges
Megan Milligan
Alex Polzin/Mari Bunney
Board
Bill Wright

**After adjournment please plan to stay for an open house with the staff. This will
be a great time to visit with staff, ask any direct questions you may have, and look
around the office space. We will also have fresh baked croissants from a
DreamBuilder client.
NEXT EXEC COMM MEETING – Friday, November 19, 2021
NEXT BOARD MEETING – December 16, 2021 (3rd Thursday of every other month)
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Minutes from August, 2021
IOWA CENTER FOR ECONOMIC SUCCESS BOARD OF DIRECTORS MEETING
MINUTES: August 19, 2021 – 7:30 AM
Zoom Virtual Meeting

Present: Semsa Didic, Kelly Whitting, Franklin Codel, Bill Wright, Megan Milligan, Jodi Rhone, China Wong,
Mari Bunney, Ann Rolow
Staff: Katie Hentges, Alex Polzin
7:35 am Bill Wright calls meeting to order. Welcomes everyone. Asks Kelly and Semsa to introduce
themselves.
Motion
Motion to approve the June 2021 Board of Directors meeting minutes.
Jodi Rhone motions to approve meeting minutes, Franklin Codel seconds. All aye.
Bill: The June 2021 Board of Directors meeting minutes are approved.
Team Values
Katie Hentges discusses the team value centered around we are always ready.
President's Report
Megan Milligan, President + CEO
Megan speaks on the office updates.
IEDA:
The state decided to pull the TSB loan program back under their umbrella. There’s a sense of urgency
within The Iowa Center to help our clients as IEDA is not ready to take on the loan processing. Megan
met with Debbie at IEDA—and this was because the state has scored low on their small business support
so they wanted to take it internal. They did ask for a proposal to help them and what it would entail. We
have been looking for the gaps. We are looking into what it would look like to work with IEDA on things
like counseling. But this has pushed us to begin fundraising for The Iowa Center Loan Fund account.
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Annual Campaign:
We still have to raise $300,000. So we have two big annual campaigns. We have paused hiring for our
marketing/social media position and Katie is doing that position and Megan continues to carry on the
fundraising.
WBC:
Advisory committee. We are re-building the WBC Committee. We are looking for about 5 people from
the board
Bill: The fact that we raised $52,500 from the board. Thank you to the major donor who contributed to
the fund. To see that number was amazing.
Franklin: When you talked to Debbie Durham you said they’re pausing…what does that mean and how
long?
Megan: Everything is quite ambiguous they have not hired the position to manage this. When they
decided to take it in-house, they didn’t quite realize what that meant. Originally, they had posted a
position for outreach to travel the state. But then they realized they needed a loan officer. And they
needed an underwriter. It is a full stop on anybody that was a client of ours that was in the process. Our
team worked so hard to get everything out of the door. Jill has shared she hopes for it to be 4 months.
Part of why we wanted to start this loan fund was not instead of TSB but in addition to TSB. I wouldn’t
count anything for at least 6 months. So, any clients of ours that are in the pipeline will stop and they
will have to start over.
Franklin: How did they not take credit for it? I feel they could have taken credit for anything they
wanted.
Megan: I think part of it was growth outside of the metro area. So I think that will become a focus for
them.
Franklin: So the contract runs out at the end of the month? Is there any indication they will extend it?
Megan: No, they have not. I don’t think they will at this point. I think the team wants to make this work
and go for it.
Franklin: is there any update on CDFI?
Megan: We were told it wouldn’t be looked at until November. They’re overwhelmed and flustered
when we reached out to them. We have applied to be an SBA lender as well—and they have reached
out to us several times to give us updates. But that’s not through the treasury.
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Audit Committee Update
Mari Bunney, Treasurer
Ann and Jodi joined Alex and Mari on putting together the RFP. We sent it out to four firms. We have
received it back from two. We are following up with the other two. We will review and will report back
to the next board meeting who we are proposing.
Year End Financials
Alex Polzin, Director of Finances and Admin
Mari Bunney, Treasurer
Alex reviews the dashboard notes.
We did 625k in loans plus 190k out in July. We are ending this contract as strong as we possibly can.
Alex breaks down the year end financials.
Megan speaks about the contributions—Principal didn’t contribute due to a timing delay on their part.
Franklin: Does this include or exclude The Iowa Center loan fund?
Alex: It excludes it. The Iowa Center Loan Fund is not on this. You will see the expenses come through.
Franklin: So The Iowa Center Loan Fund financials will be reviewed with the exec comm. Will they ever be
shown to the full board?
Megan: Yes, I think that’s a conversation we need to have.
Franklin: I think sharing it a couple times a year would be helpful.
Megan: Yes, The Iowa Center is running and maintaining the loan fund
Alex: The Iowa Center Loan Fund has its own set of books. I report all the financials to Megan and Jose.
There is a reporting process in place. It’s looking like these two consolidated into one audit.
Megan:
We have three types of giving: who we have counted on from donors for several years. The new ones
(like 2 years) and the 3rd is brand new—I know this can be doubled over the next few years. There has
got to be companies that want to donate money. I need introductions—and I would love to have you join
me—I will ask the money but it is helpful if you’re there with me. But if you would rather just do an email
intro and then I do the follow up that will work too.
Finance Report
Alex Polzin, Director of Finance + Admin
Mari Bunney, Treasurer
Alex gives the finance report. Discusses the financial dashboard regarding the Stanley Funds and the TY
2021 VITA site reimbursement.
Questions? None.
Fundraising Dashboard
Megan Milligan, President + CEO
We have three types of giving: who we have counted on from donors for several years. The new ones
(like 2 years) and the 3rd is brand new—I know this can be doubled over the next few years. There has
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got to be companies that want to donate money. I need introductions—and I would love to have you join
me—I will ask the money but it is helpful if you’re there with me. But if you would rather just do an email
intro and then I do the follow up that will work too.
Questions? None.
Open Discussion
Megan: I would like to formally acknowledge the executive committee for agreeing to do a second term.
Las year was unique and I really appreciate everything you have all done.
Alex: yes, thanks to the executive committee for coming on for another year.
Motion
Motion to adjourn the August 2021 Board of Directors meeting minutes.
Kelly Whitting motions to adjourn, Franklin Codel seconds. All aye.
Bill: The August 2021 Board of Directors meeting is adjourned. (8:20 AM)
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President’s Report
Megan Milligan
October 2021

Highlights
•

Office Updates
o

o
o
•

We are working from the office Mondays, Tuesdays, and Thursdays, and an option to
work from home on Wednesdays and Fridays. This seems to be a great setup for us—the
interaction we are seeing while in the office together has been so great. We have a great
core group of people that really get along and have a lot of fun working together.
Ben Schultz our Client Services Manager stepped down from his role at The Iowa Center
to go back to his roots in HR. During the interim while in the hiring process Jose, Russ and
Katie will be handing his various duties.
We are still searching for the right candidate for the Women’s Business Center Program
Director. Teleza Daniels is filling the role during the interim.

Speaking + Networking Engagements
o
o

Attended several virtual meetings representing The Iowa Center
Action Item: Board - Please share any introductions or speaking opportunities you might
be aware of in which I might be able to participate

•

Classes + Coaching Update
o All classes and events will continue to be online through FY22 Q2.
o Most classes are being recorded, branded for The Iowa Center, and posted on our
website for viewing later.

•

Fundraising Update
o We received notification that we were awarded a three-year grant ($194,306) through
the Kauffman Foundation. This is a long-term project that will include the Muscatine
Community College and The Community Foundation of Greater Muscatine.
o We received notification from Principal that our grant was approved for $50,000.

•

Microloan Update
o Jose and team closed out the TSB loan program with IEDA—but continue to provide
feedback as needed.
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o
•

Jose and Megan have been holding meetings with local lenders sharing information
regarding The Iowa Center Loan Fund and CDFI certification.

VITA Update
o The VITA grant was awarded from the IRS and the DHS matching grant was also approved
for this upcoming year.
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Direct Services Highlights
Classes + Coaching
•

Ongoing/Upcoming educational events:
o Always Ready: Financials This is a one-hour program that runs select times throughout
the month.
 Always Ready: Financials shows the clients what they need to do to always be
ready to apply for a loan, file for taxes, and buy or sell goods and real estate. We
will also show how to repair and build your credit.
o Always Ready: Business Plan This is a one-hour program that runs select times
throughout the month.
 Turn dreams into plans with a small group, one-hour business planning class. The
Iowa Center staff will help kickstart the client’s business plan by providing a road
map on completing the plan and what the next steps are to business ownership.
o FocusME will began mid September 2021, and will end November 9.
 FocusME provides a space for entrepreneurs to support each other with
connections and accountability as each entrepreneur sets their own professional
and personal goals with the guidance of a coach facilitator.
o Small Biz Essentials Tuesdays from 12-1pm, online
 Small Biz Essentials will connect the client with local subject matter experts who
will share best practices on many different elements of running a small business.
Some of these will be part of our Teach-Train-Coach model which allows our
clients a deeper dive into the subject.
 Upcoming webinars:
• October 19: Break Through the Noise with Influencer Marketing
• November 2: 5 Elements of an Effective Website
• November 16: Tax Tips for Small Business Owners
o

o

The Story Of… (formerly known as First Fridays)
 The Story Of…are stories of Iowa entrepreneurs and small business owners that
are making their mark in our communities. As our clients are creating their story,
we ask that they treat themselves to this time each month to rekindle the
entrepreneurial spirit and connect with others.
• November 5: Volition Skate
• December 3: XBK
BizFluent
 BizFluent is a collection of 3 separate week-long intensive courses designed for
entrepreneurs who want to become an expert in key components of their small
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o

business. Targeting small business owners who want to handle their own
marketing, website development and operations. There is a fee for this course,
but the fees fluctuate depending on how many classes you enroll in.
• BizFluent Marketing: October 25 – 28
• BizFluent Build Your Own Website: November 15 – 18
• BizFluent Admin and Operations: December 13 - 16
The Nest
 The Nest is an Iowa Center Incubator launching August 2021 designed to bridge
the resource gap for existing business owners through group coaching, 1:1
coaching, networking opportunities, and access to the whole team and resources
at The Iowa Center.

Asset Development
•

•

•

•

The Iowa Center Loan Fund: Q1 FY2022
o Total Aggregate Amount Disbursed since Program Inception is $160,500
o Loans Disbursed 7 for Q1 FY22
o Funds disbursed in Q1 FY22 is $40,000
Targeted Small Business Loans: Q1 FY2022
o TSB-Total Aggregate Amount Disbursed since our program inception: $3,840,247.67
o Funds disbursed in Q1 FY22 of 368,000.00
o Loans disbursed in Q1 FY22 is 13
Microloans: Reporting for Q1 FY22
o TSB-Total Aggregate Amount Disbursed since our program inception: $4,000,747.67
o Funds disbursed in Q1 FY22 of 408,000.00
o Loans disbursed in Q1 FY22 is 20
Taxes for TY2020
o
o
o
o

7,710 E-filed returns,
294 Paper returns and amended returns
672 Clients assisted who did not file
386 Volunteers

Staff Updates
•

•

Client Services Update (Jose Venales & Russ Dale)
o Always Ready (August - September)
 51 unique clients
o Client Triage Meetings (August - September): 81
Women’s Business Center (Teleza Daniels)
o The Women’s Business Center Core grant was approved beginning of October. We were able to
set our own metrics for the upcoming grant cycle—we have not gotten notification of metrics
approval yet.
o We held our first advisory committee meeting in September. It was a great success—the deputy
director of the Women’s Business Centers joined us on zoom and gave us great praise during and
after the event. We are thankful to all of the board members who volunteered to join the
committee.
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o

•

•

•

Milestones/Metrics for FY21 (WBC fiscal year is 9/30-9/29 2021)
 Unique Clients: 417 (we currently sit at 417)
 Business starts: 17 (we currently sit at 17)
 Capital Infusions: 76 (we currently sit at 25**this metric was drastically increased from
last year)
Microloan (Jose Venales & Russ Dale)
o Always Ready: Financials will continue-- educating the loan clients on the loan process—the
goal is to help prepare our clients to be Always Ready
o Always Ready is now a prerequisite to applying for a microloan, creating a much more
efficient process for both client and staff. By having the full client triage experience we are
ensuring that each applicant that enters the loan pipeline is ready for that step in their
entrepreneurial journey.
Marketing + Social Media (Katie Hentges & Russ Dale)
o If you would like more information on the classes and events please visit our recurring classes
page at: https://theiowacenter.org/recurring-classes-events/
o We also encourage and invite all board members to attend our events. To find a full list of all
of our classes, dates, times, and topics go to: https://theiowacenter.org/services/classes/
VITA (Karla Evans)
o I have been communicating with 2 potential partners that have a large number of Limited
English Proficient clients, which is one of the populations that we are trying to reach.
They will not come on board this year, but one has committed to next year.
o The Iowa Center VITA Site will have a new FSA (Facilitated Self-Assistance) option. This
will enable clients to prepare their own taxes by using a link provided by us, while having
access to a certified tax preparer for questions.
o We also received notice of the VITA Grant continuing for the next year and are almost
ready to submit our acceptance.
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Finance Report
Alex Polzin, Director of Finance + Administration
October 2021

Financial Dashboard Notes September 2021
Fiscal Year Ending June 30, 2022
1. July – September 2021 P& L variance review
2. 9/30/2021 Restricted Cash Analysis
3. Ewing Marion Kauffman Foundation gift awarded September 2021 (3-year grant period)
4. Iowa Center Loan Fund portfolio update

13

Financial Dashboard – September 2021
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Financial Dashboard – September 2021

Fiscal Year Ending June 30, 2022

Financial Dashboard—Cash Analysis 10/12/21
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Financial Dashboard—Cash Analysis 10/12/2021

Fiscal Year Ending June 30, 2022

Financial Dashboard – Revenue Detail
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Financial Dashboard – Revenue Detail

September 2021
Fiscal Year Ending June 30, 2022

Iowa Center Loan Fund – Cash & Loans Analysis
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Iowa Center Loan Fund – Cash & Loans Analysis

October 12, 2021

